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Innovation 
 

The successful exploitation (not necessarily commercial) of new ideas to 
produce tangible benefits 
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exploitation 

Invention IS NOT Innovation 
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Innovation                                      Impact 

The extent of the benefits derived from the innovation 

 
H2020 Evaluation Criteria: “The extent to which the outputs of the project 
should contribute at the European and/or International level to the expected 
impacts listed in the work programme under the relevant topic.  
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IP downstream route/Steps  

• Understanding the scene (Terms, Rules, Model Agreements, etc) 

• Setting the scene (Which IP provisions are negotiable?) 

• Getting to know the individual interests, motivations and expectations of 
individual partners regarding IP management and exploitation 

• Strategies and Plans to capture, manage and exploit results of H2020 projects on 
consortium level 

• Developing the right innovation management structures 

• Definition of appropriate activities and tasks to implement innovation-related 
activities 

• Exploitation pathways, route to market, business models  
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Securing the foundations 
 
 • Consortium agreement 

• Agree IP access, usage rights and policies (foreground, background, during 
and after project); including  3rd parties involved 

• Agree IP exploitation policies and overall strategies  

• IP awareness training for participants (to avoid IP value leakage) 

• Ensure good research practice (GRP) training and procedures in place 

• Define pre-publication review procedures 

• Be informed about basic rules & key terms regarding IP legacy in H2020 
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Key terms in the context of Horizon 2020 projects are: 

 

• Background 

 

• Results  

 

• Exploitation 

 

• Dissemination 

 

• Access rights 
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Ownership of Results  

• In Horizon 2020, generally the grant agreement establishes that the 
results of the project belong to the participant generating them. 
 

• It is advisable to take appropriate measures to properly manage ownership 
issues, such as keeping laboratory books or other kinds of documentary evidence 
(e.g. a properly completed Invention Disclosure Form) 
 
 

• Given the collaborative nature of most projects, some results can be jointly 
      developed by several participants. Hence, situations of joint ownership might 
      arise. 

 
     > Joint Ownership Agreements (i.e. defining specific conditions for granting     
         licenses or issues related to costs of protection and sharing of potential  
         revenues);  Default rule in Consortium Agreement .. 
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General obligation to protect 

Dissemination checklist: 
□ 
Take a decis 
ion about the protection of foreground and all 
required steps. 
□ 
Inform the EC (at the latest 45 days before the 
planned activity) in the  
case where the valuable foreground that you wish 
to disclose has not  
been protected. 
□ 
Inform the other consortium  
partners in writing 45 days before the  
planned dissemination activities and include 
enough information to allow  
them to analyse whether their interests are 
affected or not. Note that this  
time limit can be changed (for more or less days) 
in the CA. Therefo 
re, you  
must check the CA to confirm the concrete time 
limit in the case of your  
project. 
□ 
Wait 30 days for any objection to the 
dissemination. Again, also in this  
case another time limit can be agreed in the CA, 
and consequently you  
must check the CA. 
□ 
Take 
steps to accommodate the objections possibly put 
forward by the  
other consortium partners. 
□ 
Do not forget the financial 
statement, logo and disclaimer in any  
dissemination activity. 
□ 
Beware not to infringe third parties' intellectual 
property rights (e.g 
. 
c 
opyright). 
□ 
In the case of scientific publications, prepare a 
report with the details of  
the publication and abstract to be submitted to the 
EC at the latest two  
months after publication. 
□ 
List the dissemination activities in the PUDF. 

 
Each beneficiary must examine the possibility of protecting its results and must 
adequately protect them — for an appropriate period and with appropriate territorial 
coverage — if: 
 
(a) the results can reasonably be expected to be commercially or industrially 
exploited and 
 
(b) protecting them is possible, reasonable and justified (given the circumstances). 
 
When deciding on protection, the beneficiary must consider its own interests and the 
interests (especially commercial) of the other beneficiaries. 
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General obligation to exploit 

Dissemination checklist: 
□ 
Take a decis 
ion about the protection of foreground and all 
required steps. 
□ 
Inform the EC (at the latest 45 days before the 
planned activity) in the  
case where the valuable foreground that you wish 
to disclose has not  
been protected. 
□ 
Inform the other consortium  
partners in writing 45 days before the  
planned dissemination activities and include 
enough information to allow  
them to analyse whether their interests are 
affected or not. Note that this  
time limit can be changed (for more or less days) 
in the CA. Therefo 
re, you  
must check the CA to confirm the concrete time 
limit in the case of your  
project. 
□ 
Wait 30 days for any objection to the 
dissemination. Again, also in this  
case another time limit can be agreed in the CA, 
and consequently you  
must check the CA. 
□ 
Take 
steps to accommodate the objections possibly put 
forward by the  
other consortium partners. 
□ 
Do not forget the financial 
statement, logo and disclaimer in any  
dissemination activity. 
□ 
Beware not to infringe third parties' intellectual 
property rights (e.g 
. 
c 
opyright). 
□ 
In the case of scientific publications, prepare a 
report with the details of  
the publication and abstract to be submitted to the 
EC at the latest two  
months after publication. 
□ 
List the dissemination activities in the PUDF. 

 
Each beneficiary must — up to four years after the project completion 
take measures aiming to ensure ‘exploitation’ of its results (either directly 
or indirectly, in particular through transfer or licensing by: 
 
(a) using them in further research activities (outside the action); 
 
(b) developing, creating or marketing a product or process; 
 
(c) creating and providing a service, or 
 
(d) using them in standardisation activities. 
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Author: E.Sweeney, 2014 
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EU IPR Helpdesk: Further assistance 
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Services 

Bulletin  

Newsletter 

Training 

Helpline 

Publications  

Website 

Awareness Raising 

All of our services are 
offered free of 

charge. 
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Website & Publications 
• Information on exploitation of results? we have 

clear and practical fact sheets on 

a) Exploitation channels for public research 
results  

b) Non-disclosure agreement 

c) Licence agreement 

d) Assignment agreement 

e) Joint ventures 

f) Spin-offs 

g) Internal product development 
 

• Events & news 
 

• Case Studies 
 

• Glossary & FAQs 
 

• Bulletin 
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Intellectual Property rules 

 

            Guide    

           to IP in     

       Horizon 2020  
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Website users  

Italy 16,85% 

Spain 10,82% 

France 10,14% 

Germany 7,67% 

United Kingdom 6,58% 

Belgium 5,07% 

Finland 4,25% 

Ireland 3,84% 

Portugal 3,42% 
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Please link to us….  
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Helpline 

• First-line support 
 

• User-friendly service provided in  
English 
 

• Personalised answers to individual  
questions within three working days 
 

• Wide range of IP topics: IP  
protection, IP management and  
exploitation, revision of agreements, 
etc. 
 

• Understandable for non-legal  
experts and business oriented 
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Sample questions/requests recently sent to Helpline 

 

 UK-SME: Ownership of results for a patient-focused digital health product 
(PHC-30-2015) 

 

 HEI-SWE: Impact of the involvement of third parties on the IPR generated in 
an H2020-Health-project ( 

 

 Question about negotiating software licences for the involvement of an IT-
company in a CP with clinical trials (PHC-28-2015) 

 
 

          2015: 39% of helpline users are SMEs !!!! 

                  NCPs: 1% 
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Training offers 

• “Capacity building“: IP & Innovation Management 

 

• Practical and comprehensive  
training approach 

 

• Individual organisation of on-location training events in 
cooperation with multipliers/ intermediaries 

 

• Training Catalogue 

 

• Web-based training sessions 
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Up-coming event 

 

“FP7/H2020 –  

Exploitation of Project Results with a focus of IP in 
Health/Biotech”  

 

Date/Location: 07/08 May 2015 in Palermo/Italy  

 

In co-operation with „Fit4Health“ and European Patent Office  
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New training formats on IP strategies in Horizon 2020 

   Large, supranational, open IP Training Events  

 Maximizing the impact of H2020 projects – for proposers  

 
 Exploitation of H2020 project results  

 

 
Next to come: Bergen/Norway – 12/13 May  
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Thank you. 

We look forward to getting in touch with you! 

 

For questions and general IP advice, please contact our 
Helpline team: 

service@iprhelpdesk.eu 

Phone +352 25 22 33-333 (Helpline) 

Fax + 352 25 22 33-334 (Helpline) 

www.iprhelpdesk.eu 

 

For questions related to our training activities,  
please send us an email at: training@iprhelpdesk.eu 
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DISCLAIMER 
The European IPR Helpdesk project receives funding from the European Union’s Horizon 2020 research and innovation programme under 
Grant Agreement No 641474. It is managed by the European Commission’s Executive Agency for Small and Medium-sized Enterprises 
(EASME), with policy guidance provided by the European Commission’s Internal Market, Industry, Entrepreneurship and SMEs Directorate-
General. 
 
Even though this Power Point Presentation has been developed with the financial support of the EU, the positions expressed are those of 
the authors and do not necessarily reflect the official opinion of EASME or the European Commission. Neither EASME nor the European 
Commission nor any person acting on behalf of the EASME or the European Commission is responsible for the use which might be made of 
this information. 
Although the European IPR Helpdesk endeavours to deliver a high level service, no guarantee can be given on the correctness or 
completeness of the content of this Bulletin and neither the European Commission nor the European IPR Helpdesk consortium members are 
responsible or may be held accountable for any loss suffered as a result of reliance upon the content of this Bulletin. 
Our complete disclaimer is available at www.iprhelpdesk.eu. 


